Virginia Department of
Emergency Management

O-1-1 Services Board Meeting

Date: September 8, 2022

T AT A



Agenda

Welcome and Remarks from Leadership
Approval of Minutes

Bureau Update

NG9-1-1 Deployment Update

NG9-1-1 Project Management

FOIA Electronic Meeting Guidance

NG9-1-1 Funding and Amendment Requests
Old/New Business

Public Comment

Adjourn Meeting
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Virginia Department of
Emergency Management

NGS Bureau Update



NGSB Town Halls August 1518, 2022

Discussed and received feedback on:

f 9-1-1 and Geospatial Services Bureau move to VDEM
and roadmap to complete the successful transition to
NGSB

o Roadmap included short, medium, and long -term
recommendations to address culture and behavior,
roles and structures, core processes, governance,
and compliance

f Update on NG9 -1-1 deployment
¥ VGIN website and resources
f 9-1-1 cost study




Feedback

Common themes and discussion points:

f Availability of basic NG9 -1-1 information and its benefits (e.g., website one -
pager, F&Q)

f Desire for training and/or other resources to overcome challenges of
adopting new technology and convergence of connectivity

f Need for additional NG9 -1-1 outreach to provide status updates and the
resources available to localities (e.g., PSAP communication with respective
regional coordinators and Regional Advisory Committee)

f Addressing funding questions and concerns with the transition to VDEM
(e.g., reoccurring and optimal funding as it relates to consolidation of
PSAPS)

f Need for increased coordination among stakeholders and service
providers as PSAPs cutover (regional NG9 -1-1 project management)

Understanding of potenti al PSAP cons
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Next Steps

f Focus is on executing Virginia's vision for NG9 -1-1
enhancement by the end of FY 2024

Governance

Strategic Planning

Studies

Standards and Best Practices
Technology procurement and deployment
Technology Contracts
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Virginia Department of
Emergency Management

NG9S 1-1 Deployment
Update




Current and Historical Deployment Rates

Recent # of Current Recent Recent Category
Periods PSAPs Cutover Rates Cutovers Cutover Dates
Last 1 Month 2 2 Per Month 17 PSAPS 09/05/21-03/05/22 Last 6-12
Months
Last 3 Months 3 1 Per Month Spotsylvania 03/15/22 3-6 Months
Last 6 Months 9 1.5 Per Month Halifax 03/15/22 3-6 Months
Last 12 Months 26 2.17 Per Month Danville 03/29/22 3-6 Months
_ o Best Cutover Madison 04/05/22 3-6 Months
BestPeriod Description Rate
Chesapeake 05/03/22 3-6 Months
1 Month Oct21 4 Per Month o
Mar 22 Dinwiddie 05/12/22 3-6 Months
Oct21-Dec?21
3 Months Jan 22 - Mar 22 3 Per Month Ambherst 07/29/22 1-3 Months
6 Months Oct217 Mar 22 3 Per Month Orange 08/11/22 <1 Month
12 Months Sept 2171 Aug 22 2.17 Per Month Greensyville 08/16/22 <1 Month
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Updated: 09/05/2022




Projections for Cutover Rates

Cutover Rates Over Time

[A] 6/20 to 3/21 - 1 PSAP every 90 days
[B] 3/21 to 09/21 -1 PSAP every 30 days
[C] 09/21 to 06/22 - 1 PSAP every 12 days

Estimated Statewide Deployment Completion Scenarios

(As of 09/05/2022 - Based on Possible Monthly Cutover Rates)
CutoverEvery | Cutovers Months Completion ool Statewide NGS-11 Cutovers
"n" Days Per Month | Remaining Date (est.) 35

[C] 12 2.50 35.60 07/26/2025 [C]
[D] 8 3.75 23.73 08/04/2024 | .,
[E]7.5 4.00 22.25 06/20/2024 | = B]

[E] 6 5.00 17.80 02/08/2024 | * [A]

[F] 5 6.00 1483 | 11/11/2023 | |

Current 9 Month Target:

39 PSAPs (4.3 PSAPs / month)
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Updated: 09/05/2022




Virginia Next Generation 9-1-1
Deployment Percent Complete and Award Date by PSAP
9-1-1 & Geospatial Services Bureau

AT&T tracks status for 19 project items in a Forecasting Spreadsheet. Virginia's 9-1-1 & Geospatial Services Bureau tracks GIS Onboarding Status for Next Generation
9-1-1 at 5 levels with input from Intrado. The percent complete is (number of completed items + GIS status) / 24 possible status levels.

The date of award indicates the year that each PSAP received its Next Generation 9-1-1 funding
from the Virginia 9-1-1 Services Board. Other status steps could not start until this was complete.

Status 9/1/2022 10:10 AM

Percent Complete Date of Award
T <25% (3) 2018 (3)
25-49% (9) @ 2019 (73)
50 - 64% (39) @® 2020 (40)
65 - 74% (13) ® 2021(8)
I 75 -99% (25) Selective Router
B 100% (35) 1 Regions (Approximate)

(14)
Average Percent Complete: 73

0 75 150 300 Miles
]

Updated monthly based on information from AT&T, Intrado, and the Virginia 9-1-1 & Geospatial Services Bureau.




Virginia Next Generation 9-1-1 Dashboard

Project Overview Overall Status Funding and Contract Status

Deployment Budget Status

GIS Status

Funding and Contract Status

Data is updsted every Friday.
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Total is for what s selected from the map pop-up or list.

Original Estimated Amount

$55,348,197.32

Total is for what is sslected from the map pop-up or list.

Current Amount Reimbursed or Directly Paid

$19,432,990.73

(33% Spent)

Financial Categories Deployment Schedule

7 North l

arolina

Greenvlle

Total is for what is selected from the map pop-up or list.

Current Amount Awarded

$58,926,060.43

Total is for what s sslected from the map pop-up or list.

Current Amount Remaining

$39,493,069.70

(67% Remaining)

Currentmap shows contract status

l.\wi-\ﬁln'gmn Annapolis

Connectivity Status PSAP Boundary Status Provisioning Boundary Status GIS Timelines 2020 GIS Timelines 2021 Text to 9-1-1

Primary Selective Router Region

!hiﬂelpma  Tems River Please select one or more PSAP's below to update results.

Now Crsig County Sheriffs Office - Viev

Legend X Culpeper County Public Safety Communicstions Center

Cumberland County Sheriff - View Document

NG911 Deployment & Financial

Danville Fire Depsrtment Emergency Communicstions

w Document

Dashboard Ststus

Dickenson County Communications Cent

Dinwiddie County Fire And Ems - V

Eastern Shore Va 9-1-1 Communications Center - View Document

Emergency Communicstions And Citizen Sen

Emporia Police Depsriment - V

Essex County Sheriffs Office - View

v Document

“ Virginia

K Fairfax County Public Safety Communicstions Center -
Baach

Falls Church Police Comm

Fermville Emergency Communicstions Center - View Doc

I
€

|
@

Floyd County Sheriffs Office - View Docum

Fluvanna County Sheriff - Vie

Docume

Amount Spent of Totsl Award If a category is not displayed then the count is 0.

140
$60M
130
$40M
20
$30M
$20M

Amount Awarded

© © 0 0 0 0 0 0 0 0 0 0 0000000000000 000000000000 00000000000 000000000000 0000000000000 0000000000000 0000000O00 e e e



Virginia Next Generation 9-1-1 Dashboard

Project Overview Overall Status

Funding and Contract Status

Funding and Contract Status

Deployment Budget Status Financial Categories

Dets is updsted every Friday.
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